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VISION AND MISSION 
 

Vision 

The Middlesex London community sustains a healthy, safe, equitable and  

ecologically responsible local food system that nourishes all residents and is economically viable. 

Mission 

The Middlesex London Food Policy Council will:  
 

 Be a forum for discussing local food issues 

 Empower citizens to be involved in food system decision 

 Foster coordination between sectors in the food system 

 Create, evaluate and influence policy 

 Support programs and services that address local needs 

 

Goal 

To facilitate and support a safe, healthy and accessible local food system that is socially, 

economically, and environmentally sustainable 

 

 

 

 

 

Middlesex London sustains a healthy, safe, equitable and 
ecologically responsible local food system 
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Values 

Members of the Middlesex London Food Policy Council are committed to  
achieving the following in our community: 

 
Accountability 

 Accountable to citizens of Middlesex London 

 
Community and Partnership  

Inclusivity, sharing responsibility, and 
working together will improve the food system 

and benefit all 
 

Diversity 

Our communities celebrate the culture and 
diversity of food 

Equity 

All people have equitable access to healthy, local 
and culturally appropriate food 

Health and Well Being  

All citizens have opportunities for optimal 
physical and mental health 

 

 

 

 

 

 

Respect 

The perspectives and contributions of everyone 
in the food system, including those farming, 
processing, distributing, cooking, and eating 

food are respected and valued 

 
Sustainability 

There is a reliable, secure, economically viable,  
ecologically and socially responsible food system 

and a sustained commitment to a local Food 
Policy Council 

 

Transparency 

People have a right to know what's in their food, 
where and how it is produced and what is being 

discussed within the Food Policy Council  
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Activities 

 Advocate:  Identify policy changes, which support goals and advocate for their  
implementation. 

 Communicate:  Engage with the community on relevant and timely issues  
through the sharing of information and involvement in action groups.  

Coordinate:  Identify and prioritize emerging issues, opportunities and needs in the Middlesex 
London food system and support the creation and implementation of initiatives.  

Educate:  Provide evidence-based research and the most current knowledge on local food systems 
issues.  

Evaluate:  Establish benchmarks and targets for achievement of mission/goals and monitor and 
report on progress of implementation. 

Leverage:  Align and seek community resources to support the mission and  
goals of the Food Policy Council.  

Research:  To facilitate, or conduct research on emerging local food system  
priorities where information gaps exist.  

Network:  Build new partnerships and facilitate networking between existing and emerging food 
system stakeholders in Middlesex London.  

 

2017 Priorities 

2017 Priorities were reflected in Council Action Groups, focused on local food procurement, food 

accessibility, and food literacy.  

 

Chair: Silke Nebel 

Vice-Chair: Sarah Campbell 
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MESSAGE FROM OUR CHAIR 

  

I took over the role of Chair of the London Middlesex Food Policy Council in February 2018 from Paul 

van der Werf. We are proud of what the council achieved in its inaugural first year, so thank you, 

Paul, for your leadership over the last year! Our action groups on food literacy, food accessibility and 

local food procurement have all held public events in February and March, which allowed those with 

an interest or a professional mandate in the topic to get together, and in some cases, meet for the 

first time. More information about the work of the action groups are in our annual report. I am 

excited for our second year, which has started  off with two strategic planning sessions in March and 

April, which helped  us to solidify our goals for the next 3 years and which will inform out strategic 

plan for 2018-2021. A year into our work, now is a good time to take stock and see what is working 

well, in which areas we want to grow, and what we need to do in order to get there.  

 

I am looking forward to my second year on the executive team of MLFPC, and am very pleased to be 

working with Sarah Campbell as the Vice-Chair, Laura Husser as the Treasurer, Jean Carson as the 

Secretary (second term), and Paul Shand in the Governance role. 

 

 

 

 

Silke Nebel, PhD 

Chair, Middlesex London Food Policy Council 

London, March 2018 
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THE YEAR IN REVIEW 
 

The MLFPC focused much of 2017 on developing a governance structure and Terms of Reference for 

completing the work they collectively sought to achieve. The Terms of Reference can be found at: 

www.mlfpc.ca/terms-of-reference.  

Additionally, Council members established Action groups, based on the priorities of Food Literacy, 

Local Food, Food Accessibility, and Communication.  

 

The Local Food Action Group focused on investigating barriers to local food procurement, both from 

the side of the food producer and the distributor. Members set out to learn about ongoing projects in 

this area, and look for opportunities to support and leverage existing initiatives. Work centered on 

finding solutions such as raising consumer awareness, changing purchasing policy (e.g., at the hospital 

or university), and/or work with city council to create incentives and opportunities for local producers 

to connect to restaurants and supermarkets. 

 

 

 

 

 

 

 

 

 

 

At our Beyond Waste Food Recovery and Redistribution Forum, over 50 stakeholders gathered to 

discuss how to collaboratively divert food from landfills and redirect it towards food initiatives in our 

region – February 2018 
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The Food Accessibility Action Group committed to addressing issues, projects, initiatives and policies 

pertaining to food accessibility. Their focus was to investigate and recommend actions with regard to 

increasing and strengthening access to affordable, healthy, nutritious, and culturally appropriate food 

in Middlesex, London and surrounding Indigenous nations.  

 

The Food Literacy Action Group focus was on defining Food Literacy in the region, using the discussions at 

MLFPC meetings and chapter 6 of the Middlesex-London Community Food Assessment as guidance. Most 

importantly, the Action Group committed to begin effectively engaging community members in their work. 

 

The Communications Action Group addressed the public “face” of the Middlesex-London Food Policy 

Council and developed tools that allowed for Executive, Council, Action Groups and Public at Large to 

review the work in progress, minutes, resources, events and provided a common point of contact and 

document repository. 

 

 

 

PRESENTATIONS MADE TO THE COUNCIL 

Urban Agriculture Strategy – City of London 

Indigenous Communities – Andrew & Teri Morrow 

Fresh Spoke – Marcia Woods 

Philosophy of Food, Western program – Alexa Nemeth & Anna Cotarla 

London For All Roadmap, United Way – Roxanne Riddell 

Feast Ontario – Rebecca MacKenzie 

Growing Chefs – Andrew Fleet 

Green House Academy – Jeff & Mike Crosby 
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ACTION GROUP HIGHLIGHTS 

LOCAL FOOD ACTION GROUP 

 
Buying local food: five benefits  

1. Local food is fresh  

2. Supports our farmers 

3. Preserves our farmland for future generations 

4. Reduces transportation carbon footprint  

5. Supports the local food economy 

 
 

Effects on job-market and GDP (Ontario-wide)  

In 2014, the Province of Ontario imported more than $23.4 billion in food. Over 50% of the imported 

food products can be produced in Ontario. And if Ontario produced 10% of the top fruit and 

vegetable imports, the Ontario economy could grow by ¼ billion dollars in GDP and 3,400 full-time 

jobs. 

 

Barriers to local food procurement at Western University 

In the fall of 2017, we worked with 6 students enrolled in the ‘Philosophy of Food’ course at Western 

University to investigate barriers to local food procurement at Western University. You can find the 

report at https://www.mlfpc.ca/mlfpc.  
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Workshop on barriers to local food procurement 
 
On March 8, 2018, we held a workshop on barriers to local food procurement for institutions, with 

the generous support of Growing Chefs! and Invest in Middlesex County. Representatives from 

Fanshawe and Brescia College, the Ontario Student Nutrition Program, London Health Sciences 

Centre, the Middlesex London Health Unit, the South Central Ontario Region (SCOR) Economic 

Development Corporation, Western University, and Western Fair District attended the workshop. 

 

 
 
Highlights from the discussion 
 

Issue        Possible solution 

cost of procuring local is often high    use a fixed % of local food in purchasing 
requirements 

clients often choose lower cost over local sourcing  social media education campaign on benefits of 
buying local 

logistics of using TO food terminal to source food consider a 'local only' food terminal in Middlesex-
London 
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FOOD LITERACY 
 

The Food Literacy group of the MLFPC had a productive inaugural year. Our first project was to raise 

awareness of the MLFPC. We did this by being involved with the Covent Garden Market Calendar for 

2018. We created our own page for the calendar that directed Londoners to the MLFPC website. The 

calendar was distributed to 40,000 homes in London. 

 

In March, we hosted a Food Literacy Networking event at the Covent Garden Market. This successful 

event brought together stakeholders from the city and county for a dynamic session of learning and 

making new connections. 

 

We are also pleased to welcome Andrew Fleet from Growing Chefs Ontario, and Heather Thomas 

from the MLHU as community volunteers in our group. 
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FOOD ACCESSIBILITY 

 

One of the main priorities identified by the Food Accessibility Action Group was food recovery and 

redistribution, before excess food becomes waste. As such, the Council collaborated with Hospitality 

Services at Western University to host a networking forum titled: Beyond Waste: Food Recovery and 

Redistribution. The Council invited over 100 food retailers and distributors to attend, with the 

expressed goal of bringing together food distributors, retailors and non-profits/charities to encourage 

public-private collaboration around food recovery and redistribution.  

 

The aim of the event was to connect businesses possessing excess food with social agencies serving 

people who would benefit from access to this food, thereby reducing waste and hunger in the city of 

London. Additionally, the organizers hoped to debunk myths surrounding liability related to donating 

food, as well as to unveil the truth around the meaning of best before dates. 

 

The Beyond Waste Forum was a half- day event that took place at Western University's London Hall 

on February 22, 2018. Approximately 50 stakeholders attended and the audience comprised of 

members of social agencies serving marginalized families and individuals, academics, concerned 

community members, students, food producers, distributors and some grocers. The format of the 

event included a presentation on global food waste prevention policy trends, an overview of actions 

the City of London has and is currently undertaking to address hunger and reduce waste, and three 

panel presentations focusing on legislation, leadership in food recovery, and effective strategies 

supporting food rescue and redistribution.  Healthy Kids Community Challenge (London) proudly 

sponsored this inaugural event.  
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COMMUNICATIONS 

 

The Communication Action Group was tasked with developing a consistent brand for MLFPC and 

initiate awareness of the newly formed Council.  In this regard, logo development was completed and 

utilized on print materials; including postcard, banners, note cards and business cards.  These are a 

generic design that may be used at all events and suitable for all members to utilize when conducting 

Council business. 

 

Our virtual awareness vehicles include social media accounts with Facebook, Instagram and Twitter; 

along with a website, which provides public access to our Mission, Terms of Reference and Council 

membership profiles.  This is also a document repository that will expand over time, currently 

housing minutes, motions, local events and information of interest to the general public. 

 

We have also had the opportunity to coordinate three events to increase public awareness and 

recruitment of potential volunteers.  These have all been held at Western Fair AGRI PLEX and 

included Agri-Net 2017 mega networking show, A Celebration of Local Food, in connection with the 

City of London focusing on the Urban Agriculture Strategy and Go Wild, Grow Wild with a focus on 

youth. 

 

 

 

 

 

 



 

 

 

14 

LOCAL FOOD CHAMPIONSHIP AWARDS 

MLFPC recognizes the amazing talents and contributions of many individuals and groups in Middlesex 

and London that have contributed to an improved food system. For 2017/18, the Council nominated 

14 exceptional local food champions, who exemplify leadership, innovation and inspiration in creative 

and unique solutions to overcoming barriers within our food system.  

2017 Recipient List: 

 

 

 

 

 

 

 

 

 

 

Adaptive Cooking  

Carmen McClaremont 

Danielle Mooder 

Gabor Sass 

Growing Chefs! 

Healthy Kids Community Challenge, 
Middlesex County 

Hospitality Services at Western 
University 

 

London Convention Centre 

Metro Wellington&Commissioners 

North London Costco 

Old East Village Grocer 

Rundle’s No Frills 

South London Costco 

Urban Roots 
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COUNCIL MEMBERSHIP 

The Middlesex London Food Policy Council has a maximum of 20 members who represent both the 

county, city and partnering Indigenous Nations. Members must live or work in London or Middlesex 

County. Membership reflects diverse interests from across the entire food system, ideally with 

representation from each of the key sectors in the food industry.  

Middlesex London Food Policy Council Members: 

Executive 
Chair (Research) 

Silke Nebel 
 

Vice Chair (Food Distribution) 
Sarah Campbell 
 

Secretary (Food Processing) 
Jean Carson 
 

Treasurer (Economic Development) 
Laura Husser 
 

Governance (Community Member, Urban) 
Paul Shand 

 
 

Ex Officio Members 
 
Coordinator 

Ellen Lakusiak RD, Middlesex London Health 
Unit 
 

Trustee 
Jane Roy, London Food Bank 

 
Members 
 
Agriculture, Rural 

Tom Heeman 
 
Agriculture, Urban 

Jana Keller 

 

City of London Staff 
John Fleming 
 

City of London Council 
Michael van Holst 
 

Community Member, Rural 
Phil Moddle 
 

Education 
David Corke 
 

Environmental Food and Waste 
Paul van der Werf (past Chair) 
 

Food Retail 
Christine Scheer 
 

Food Service 
Suki Kaur Cosier 
 

Food Security 
Tosha Densky (past Treasurer) 
 

Indigenous Nations 
Teri Morrow 
 

Middlesex County Staff 
Cara Finn 
 

Middlesex-London Board of Health 
Marcel Meyer 
 

OMAFRA 
Vicki Luke 
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FINANCIAL SUMMARY 
 

The London Food Bank acts as the Trustee for the Middlesex London Food Policy 

Council.  The City of London provided initial  Council  development funding (2016) 

for $20,000. Funds carr ied over to 2017 amounted to $15,596.00 . Incoming funds 

for 2017 and early 2018 includ ed sponsorship funding from Healthy Kids 

Community Challenge London (Beyond Waste Forum and MLFPC AGM) and the 

County of Middlesex (Local Food Procurement workshop).  

 

FINANCIAL STATEMENT  

Jan 2017-Mar 2018 

DESCRIPTION REVENUE EXPENSES TOTAL 

City of London 

HKCC 

County of Middlesex 

$15,596 

$10,000 

$450 

  

 

$26,046 

Consultation & Facilitation  $4,693  

Website & Promotion  $1,165  

Networking Events (Registration)  $480  

Beyond Waste Forum  $5,250  

Local Food Procurement workshop  $450  

MLFPC AGM  $4,750  

  $16,788  

   $9,258 

 

Council has engaged in sustainability planning, including proposal writing for local and provincial 

grant opportunities.  
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THE YEAR AHEAD 
 

Over the past two months, Council participated in a strategic planning process that resulted in new 

directions and priorities for the next three years.  

2018-2021 Priorities include: 

 Building Council Strength 

 Developing an information repository 

 Building Pathways 

 Defining Shared Language and Metrics 

 Becoming a Focal Point for Food Issues 

 

 
 

 

 

 

 

 

 

 “We can improve the food system when we work together” 


